
International best practise in cluster
development 

The Fruit and Vegetables Case

Presentation by Kristofer Erlandsson 
Lodz Sept 4 2007



Not many food clusters and 
even fewer fruit and vegetable clusters

more common are producer 
organisations or cooperatives

i a as a result of CMO
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Lessons from Scottish Food and 
Drink

•Long process (10 years)
•Open and inclusive (no narrow scope)
•Agree on a vision
•Decide a strategy (revise it regularly)
•Identify champions (role models)
•Identify your competitors and benchmark against the best
•Provide leadership (Triple Helix)
•Provide practical information (markets etc)
•Focus on value added









Scotland Food and Drink Vision



Scotland Food and Drink Strategy

•We need to work differently- cluster development
•We need to prioritise - excellence in raw materials and
developing value added meal components

•Six key action areas 
1. develop and grow leadingsuppliers and processors of 
food and drink
2 . to build our reputation as suppliers to the premium
sophisticated retail and food servicemarkets in UK and
Europe



Scotland Food and Drink Strategy 
cont.
3. To grow advantage through innovation
4. To build on our leading standards in quality, service 

and food safety
5. To develop en efficient, responsivee infrastructure 

and enhanced customer service
6. To develop the capabilities of our people working together,

active in local and global networks
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The Cluster concept

Adapted from A Eriksson
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Formulation of 
a vision and a
strategic idea

Mobilization 
and organization RealizationEndorsement from 

local actors

•Market analysis
•Regional SWOT -
analysis
•Identifying the 
actors

•”Storytelling”
•Financial support
•Commitment 
to the process

•Forming leadership
•Recruiting process 
leaders
•Training of 
management

•Milestones
•Benchmarking
•Indicators
•Value added

A typical clustering  process



Cluster initiatives objectives



What you can´t do without

Facilitators Networking

Initial financing Commitment

Front figures Meeting places

Training Vision and strategy



Why do cluster initiatives fail ?
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